
PPEML GENERAL 

MEETING

Neuadd Dyfi

Aberdyfi

30/05/2026 14:00 – 16:00

Croeso! / Welcome!

Our Site, Our Community, Our Future



• Condolences from all of us at PPEML
• We will miss a true community member
• Big thanks to Paul for all the positive help on site
• We will miss you!

PAUL  ANNAN



PPEML GENERAL MEETING 2026

• This meeting is being recorded to help with the minutes

• There will be remote guests in attendance

• Can questions from remote attendees be asked though the chat function 

please

• We welcome questions and ask that everyone is civil and polite. 

• Questions will be invited at the end of each section

• Abusive behaviour will not be tolerated – Thank you



AGENDA

1. Welcome and introductions - Brian

2. Business as Usual (BAU)

1. Board Update - Brian

2. Accounts & Finance Update – Martin

▪ Land Sales

3. Project Updates

1. Water Update - Brian

2. Electricity Update - Jon

3. Sewage Update – Martin

4. New Parking Policy 

4. Questions and Answers - Brian



BUSINESS AS 

USUAL (BAU)



• Director Update
o Sonia Roberts resigned at the end of December and has remained until today as part of the 

transition.
o Martin Cretchley has joined us as Director – voted in by the membership
o Jon Starbuck has been re-elected – voted in by the membership
o We have two vacant Director positions

• Staffing
o We have a vacancy for a non-director Company Secretary
o Vicky has very sadly resigned due to an incident on site – we now have a vacancy
o We are very pleased to welcome Marilyn Powell to the admin team 
o Lucy continues to work with us as bookkeeper :-)

• Membership Update 
o We are pleased to announce our new members

• Efficiency

o Back-office tooling (project management, tracking, office products etc)

o Standardisation in the way we work

o We currently have no 'fat in the system' we are looking at addressing this, this of  course has a 

(acceptable) cost.

PPEML BOARD UPDATE



We ask that everyone approaches online posts with a degree 

of caution.

• Rumours and unverified claims can quickly spread and create 

unnecessary division. (echo chamber effect)

• Please check facts before sharing or commenting 

• Constructive discussion helps the community; speculation and 

falsehoods harm it.

• If  in doubt or you are worried about a particular issue please 

contact us

Let’s keep our online spaces respectful, factual, and focused on our 

shared future.

SOCIAL MEDIA



FINANCE 

UPDATE

Martin Cretchley



P&L FINANCIAL YEAR 2025/2026

All numbers are an approximation and are indicative of where we will end up at the 

end of the year

These numbers are not final



BUDGET VS ACTUAL FINANCIAL  YEAR 2025/2026

All numbers are an approximation and are indicative of where we will end up at the 

end of the year

These numbers are not final



HOW OUR MONEY IS SPENT 2025/2026



DEBT

• We have huge investment requirements coming up and need site fees paid in a timely manner.

• The 'surplus' from this year will be swallowed up on power, sewage, water and other infrastructure 

upgrades

• We are seeking a long-term loan arrangement – this will not be easy

o We need to be able to demonstrate 'financial fluidity' - this means prompt payments are very 

necessary

o Interest will be charged on overdue invoices (not monthly payers)

• Land sales are expected to only contribute a small amount to this requirement

• We hate chasing debt, it's a horrible task and is an expensive overhead – the debt agency take 20% of  

any recovered debt plus VAT

• Can't Pay, Won't Pay

o We are currently owed ~£60,000 – this does include monthly payers

o Our biggest single outstanding debt is over £6,700 and continues to rise

• We have in some exceptional cases allowed monthly payments for single home occupancy owners



LAND SALES

Martin Cretchley



LAND SALES – MARTIN CRETCHLEY

• A way of  raising capital for the large 

infrastructure projects – one shot

o This has been very challenging

o Must be in a managed way

o Selling off  the 'family silver'

o We perceive an appetite for some 

land sales

o Generated revenue is not 

expected to be substantial

• Bank Loan, Grant etc – this is long 

term

• Challenges

o O/S

o Measurement

o Legal situation

o Are we trying to 'boil the ocean?'

• We need help



LAND SALES
Why?

• Owners want it.

• Remove liability – PPEML is liable for everything on PPEML land. For example:

- If someone hurts themselves on the deck you have put on PPEML land then, as the landowner, PPEML is liable. 

- If the National Park Planning Department object to something you have built then as the landowner PPEML is liable.

• PPEML needs to money for large infrastructure projects. PPEML only has one source of income, Owners. 

Plas Panteidal is a chalet park, that is what it has planning permission to be, nothing else. 

- If you want to build a garden you will need to apply for planning permission for a "change of use". - following purchase

- If you want to build a shed or a deck, you will need planning permission. 

- By building things without planning permission,  you are putting PPEML in breach of planning regulations. 

- You cannot apply for planning permission on land that is not yours.

Land sales have proven to be very problematic due to poor records at the Land Registry, Ordinance Survey etc.

Land Registry have recently indicated that they may be able to adjust their poor records on a "case by case" basis. Previously they had refused. 

A massive thank you to Vicky and Mark for all their help with taking site measurements, and Jon for mapping them in CAD. 

It is also noted that many pieces of  land have been 'grabbed' with unathorised structures being built

To address this, we are proposing to trial a small set of land sales in partnership with the Estate Agents 'Morris Marshal an d Pool'

Some owners have approached us and we hope to work with them. 

The expected guide price per square meter is: £40 for useable, £25 for anything  "unusable".



PROPERTY SALES – BUYERS PACK – FME1 FORM
With the recent sales of  properties, the deal has stalled due to the 'buyers pack' not being known about, understood etc.

Please always make sure you have been in contact with our solicitor, Andre Bright to ensure you have this sorted in 

good time for the sale of  your property.

This is especially important as PPEML cannot manage the legalese of property sales

Dolgellau

Jubilee Buildings, Smithfield Street, Dolgellau, Gwynedd LL40 1AA

01341 423687

hdobson@alwenajonesbright.co.uk

mailto:hdobson@alwenajonesbright.co.uk


MORRIS MARSHAL & POOLE ESTATE AGENTS
Martin Cretchley visited the Estate Agent to ask, 'why are there so many properties for sale at PP and why 

do they take so long to sell?'

Their Answer:

• Aberdyfi has >80 properties for sale – PP is just a reflection of  that market

• The change in the law has had a significant effect

• Under normal conditions Chalets sell well

• They expect the market to pick up in the summer

• They complemented the improving conditions at the site

• Senedd Cymru may reconsider the law regarding second / holiday homes



SITE FEES – COMPARISON (ALL EX VAT)
We are sometimes asked why are the site fees so 'high' and when will they be reduced. Here is a 

comparison to local caravan sites

Cost Category Plas Panteidal (Chalet Owners) Local Caravan Sites

Annual Site Fee £2,280 ex vat

Aberdyfi  - £2550

Aberdynant - £5844 inc council tax

Tywyn - 3755

Council Tax £1,200 (Band A) for those that pay it. £0 (not applicable)

Water Supply Included Not Included

Sewage / Treatment Plant Included Included

Roads & Infrastructure Included Included

Insurance (Building) Owner responsibility (permanent structure)
Not applicable – however the caravans cannot be 

rented

Insurance (Site) Included Included

Reserve Fund Contribution Included Included / varies

Total Annual Cost £3,480 

>£2,550 Aberdyfi

>£5,844 Aberdynant

+£3,500 replacement cost per annum



SITE FEES - COMPARISON
Key Structural Differences

Chalets (Plas Panteidal)

•Permanent buildings

•Owners pay council tax

•Owners choose their own insurance

•No forced replacement of  property

•Not-for-profit estate management

•All funds reinvested into the site

•We are freehold – this is very rare

Caravans (Local Parks)

•Not permanent dwellings

•No council tax

•No building insurance

•Mandatory caravan replacement every 15–20 

years (common industry practice)

•Replacement often must be bought through the 

park – approximate cost >£70,000

•Commercial profit margin included in fee

Known Issues in the Caravan Industry

•Owners required to upgrade caravans at high 

cost

•Limited or no ability to sell privately

•High commission fees on sales

•Sudden fee increases

•Contracts heavily favour the park

•Numerous consumer complaints and CMA 

scrutiny

Caravan site fees may appear lower at first 

glance, but they do not always include council 

tax, building responsibilities, or the significant 

long-term cost of  mandatory caravan 

replacement. Chalet ownership at Plas 

Panteidal is fundamentally different and 

provides long-term stability without 

commercial profit margins.



QUESTION & ANSWER



PROJECT 

UPDATES

1. Water 

2. Electricity

3. Sewage

4. Parking Policy



WATER QUALITY SUMMARY, MAY 2026 – BRIAN



WATER QUALITY SUMMARY, MAY 2026 – BRIAN



WATER QUALITY SUMMARY, MAY 2026 – BRIAN
Letter from Gwynedd Council. We received the results and were concerned, all info below:



WATER UPDATE – BRIAN

Real-time water monitoring

'pulse consumption' rate data

Consuming ~800 litres of  water per hour

Is that the same at night?



ELECTRICITY UPDATE – JON STARBUCK

What is the problem?

• The electrical infrastructure is over 50 years old and needs replacing. 

• It has been bodge-repaired in many places and does not conform to the 

regulations.

• Best case scenario:

o Sooner-or-later it will fail. Chalets will have no electricity and critical 

infrastructure (water, sewage) will stop functioning. This has already 

happened in several places.

• Worst case scenario:

o It dangerous – it could cause a fire or electrocution.



ELECTRICITY UPDATE – JON STARBUCK

What has been completed:

First Phase – Completed Jan 2025

A general condition report of  the electrical distribution network throughout the site was carried out in 

November 24. This report was commissioned to show the condition of  the Plas Panteidal electrical 

distribution system; cables, switchgear, and enclosures. 

It provided PPEML with a list of  tasks, starting  with the most urgent.

Second Phase – Completed Nov 2025

Replacement of  the submain cable from the DNO (Distribution Network Operator – Scottish Power, 

SPEN) to the Spider Hut, as well as replacing the switchgear (circuit-breakers) in the Spider Hut.



Third Phase – in progress

• Replace the overhead cables in the woods with armored cables in ducting on the ground.

• Replace associated enclosures and switchgear and make it safe and compliant with the 

regulations. 

• These cables feed approximately one-third of the site.

• Some absolute moron has "repaired" the cables here already, making them dangerous.

o Quote for Third Phase.... £ 63,956 + VAT.

• To complete this project, to make PP safe and legal and compliant, needs serious financing, 

(ballpark estimate, £250,000) we are seeking a long-term loan arrangement to cover this. 

ELECTRICITY UPDATE – JON STARBUCK



Phase 3: 

Replace the overhead cables in the woods – hard to see in these photos...



ELECTRICITY UPDATE -CONTINUED

Forth Phase

Replace or repairs to the 13 feeder pillars throughout the site



SEWAGE UPDATE – MARTIN CRETCHLEY
 Current Setup - recap

• Not connected to mains sewage.

• All waste processed on site.

• Treated water discharged into estuary under 

NRW licence.

• Licence cost: ~£3,000/year.

• Strict regulatory compliance required.

 Operating Costs

• Processing plant runs 24/7 at ~2kW.

• Electricity cost: ~£40/week (@25p/unit).

• Solid waste collected ~every 6 months.

• Disposal cost: ~£1,000 per collection.

• Waste Transfer Notice issued for 

compliance

Sewage Plant Replacement – Urgent

 Current Condition

• Old metal tank (like a large skip) above main road.

• Structurally compromised — at risk of  splitting 

open.

• Immediate replacement required.

 Replacement Plan

• Contractor engaged to design new system. - done

• New location planned for better access – in progress

• Next steps:

• Geological survey - done

• Planning permission – in progress

• Estimated cost: ~£250,000.

• We cannot use the old site as we cannot get the old 

system out

• This project is not moving at the speed we would 

like – any help would be very welcome



QUESTION & ANSWER



Q&A – BRIAN KELLY

We asked for questions in advance so we could prepare answers. 



NEW -PARKING POLICY 
Purpose

• Ensure safety of residents, guests, pets, wildlife and emergency access

• Protect the park environment and infrastructure

• Manage limited parking spaces fairly across the estate

• Vehicle Rules

o All vehicles must be roadworthy, taxed, insured, MOT compliant, and driven 

by licensed drivers

o Generally limited to 1 vehicle per property

o Maximum vehicle size: 2,500kg GVW

• Permitted:

o Private cars

o Light vans

o Motorcycles

o Small baggage trailers

• Not Permitted:

o Commercial vehicles

o Caravans

o Horseboxes

o Large trailers

o Boats

• Driving & Safety

o UK road laws apply throughout the park

o Strict 10mph speed limit

o Pedestrians always have priority

o Drivers must follow site signage and be mindful of children, pets, and 
wildlife

• Parking Rules

o Parking only in designated areas

o One guest vehicle allowed when space permits

o No abandoned, unused, or uninsured vehicles

o No obstruction of roads or footpaths

o Grass parking tolerated in dry summer conditions

• Electric Vehicles

o 3-pin charging permitted at owner’s risk

o Charging above 10A / 2.5kW prohibited due to site power limitations

o Dedicated EV charging points under consideration

• Liability

o Vehicles and contents entirely at the owner’s risk

o Park Management accepts no responsibility for loss or damage



CLOSE

Thank you to everyone for their contribution

Our Site, Our Community, Our Future



THANK YOU FOR 

ATTENDING

PLEASE ALWAYS USE  THE ADDRESS 

ADMIN@PPEML.ORG  TO CONTACT US.

EMERGENCY NUMBER: 07942 287030

Please never ever disturb staff  in their private 

properties unless it is an emergency



PPEML MEMBERSHIP MEETING

Our Site, Our Community, Our Future



PPEML MEMBERSHIP MEETING - SONIA
• Appointment for Directors

o Jon Starbuck

o Martin Cretchley

o Looking to appoint a non-director company secretary

o We want to strengthen the board further ASAP

o We will be recruiting a site qassistant for Jon

o Sonia has stayed with us during the transition and is now leaving – 

massive thanks for all the hard work.

• Membership

o Welcome!

o Some people did not meet the criteria

▪ Covenants

▪ Promoting sharing values of PPEML

o We followed a structured process of selection.

• Board Meetings

o Minutes monthly

o Management Accounts Quarterly

o Should we circulate to all owners? Vote

• Finance

o Update

• Project Update Overview

o Water

o Electricity

o Sewage

o Land Sales

• PPCG

o Next steps

o Working with PPEML

o Leading the membership



THANK YOU 

FOR 

ATTENDING
PLEASE ALWAYS USE  THE ADDRESS 

ADMIN@PPEML.ORG  TO CONTACT 

US.

Please never ever disturb staff  in their private 

properties unless it is an emergency
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